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FOR 50 YEARS, OUR MISSION AT CHEZ DC
TO WALK ALONGSIDE WOMEN ON THEIR J
INSECURITY TO INDEPENDENCE

A brief history of Chez Doris

In the 1970s, a community worker set out to interview
women living on the streets of Montreal to identify their
most pressing needs. Among them was Doris, who was
struggling to survive in harsh conditions.

When asked what help women in her situation most
needed, her answer was clear: “A place to go without
prying eyes or too many questions asked.”

This simple but powerful request revealed the deep
distress among these marginalized women. Tragically,
shortly after this interview, on November 3, 1974,
Doris was violently murdered.

$ ; 1lu;-Zzom o= _;E& oubv

To honour her memory and respond to the various
challenges of women seeking a safe haven, Chez Doris
was founded in 1977. It has since become a symbol

of compassion for all vulnerable women in Montreal.

Its mission is to provide a safe, non-discriminatory This year, more than 1,700 women have turned to

space where women can receive support, regain their &KH] '"RULYV KHWKHU WKH\ DUH HHLQJ

dignity and rebuild their lives. ORQHOLQHVVY RU PHQWDO KHDOWK FKELC
compassionate and welcoming space, rooted in inclusion

“e'“9 "e ¢;-uv t-|;u7 |_; I;louc o= oubv tbh”;vansinespect.

In 2024, we marked the 50th anniversary of Doris’s

death. Her image is now displayed at the entrance of our m om]Jobm] lollb|l;m]|

day shelter, a powerful reminder of the urgency of our Chez Doris has become a beacon of solidarity for women

mission and the persistent inequalities experienced by facing hardship, offering shelter and support to help them

women. Her memory inspires us every day to do more, get back on their feet.

to do better, for those who do not always have a voice, Today more than ever, we continue to give voice to Doris—

but whose resilience commands admiration. and to all women who, in the face of adversity, refuse to
Llul: b ) give up. Because as long as there are women in distress,
uol ;l;ulimlc -vvbv|-ml; Jo virrou] there will always be a need for a place to welcome them.

om |_; fofum;<|o bm7;rim7;m1; A place like Chez Doris.

i folhding, Chez Doris offered basic essential
rviceS§hot meals, clothing, and occasional support.
R RXU RITHULQJYV KDYH VLJQL FDQWO\ GLYHUVL HG WR

improve our response to the complex needs of vulnerable
women. Our services now include physical and mental
health care, an overnight shelter, reintegration programs,
transitional housing, and even permanent housing.
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MISSION

To support and empower all
women in precarious situations
so that they can reach their full
potential. We do this by offering
safe spaces, a broad range of
VHUYLFHYV ZKHUH WK
non-judgmental help ranging
from food, clothing, a day and
night shelter, housing solutions,
and personal comfort as well as
practical assistance to address
their changes and problems. We

respect that success is different
for every woman.

| 6 ] chezdoris.org

THE VALUES THAT GUIDE
EVERYTHING WE DO

INCLUSION
.@. :H RITHU D ZHOFRPLQJ VDIH LQFOXVLYH FRQ Gw®Q@ WhgD epent)20 Yeaisd BriwhexsBeet. Twenty long years running away, losing

supportive and helpful environment for every woman who walks

o through our doors.
® o EQUITY
DD We equitably support all women and champion initiatives that
D: reduce discrimination, while recognizing the lived experiences

of poverty, violence, and homelessness and actively fostering
relationships with Indigenous Peoples and diverse cultural
communities.

DIGNITY

All women have the right to be safe, included, respected and
accepted for who they are. We offer our services without
judgement.

COMPASSION
Kindness and respect are at the heart of who we are, along
with our belief that people grow and thrive when they know

themselves, can be their authentic selves, and believe in
themselves.

VISION

INSPIRING SUCCESSES

THE BEST DAY IN MY LIFE:
SEEING MY SON AFTER9Y

My nameis -ub;J t-TIm:42 years old and I'm coming back from a long way...

myself, using. | like to be helped, but not too much. | had a job, | had therapy, but
fundamentally, | wasn't ready. The street became my reality.

The watershed moment was brutal. | gave birth on the street. My son was taken
away by the DYP. That was the day | hit bottom. And also the place from which
| began to recover.

1LQH \HDUV ODWHU , VDZ P\ VR DU/ @ ;I-R @ =Wt AH- < & 2N
of my life. | couldn’t believe it. This year we spent Hallowe’en together for the O TN
UVW WLPH -XVW WKLQNLQJ DERXW WKDW EULQJV WHDUV WR P\ H\HV

$W UVW , FDPH WR &KH] 'RULV WR HDW DQG WR FDW@'@ OUhs M REDY e

for other women. Every plate | prepare is a token of love, gratitude and resilience. & KH ] '"'RULYV , (%) Q C

Little things mean a lot: I'm about to pay myC u v | fobryself. It's crazy how VWDEOH E
H

P
proud that makes me. ..
P\WVHOI ,EP WDNL
7TKDQNV WR WKH WHDP DW &KH] 'RULYVY , QDOO\ IHHO VWDEOH

, €
And mostly, I'm preparing to be there for my son, for good. FR Q WU R
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A LIFE, A FAMILY... AND REE

My name isMarie. I'm 55 years old. Not so long ago, | was a teacher, a mother,
and a writer. | published three novels; | had a full life. Then gradually, without
realizing it, everything went off the rails.

| thought | could control my usage. Instead, | unraveled into a nomadic, unstable
life, until | found myself on the street. | lost almost everything...including the
connection with my children. Cruel irony: my son began to take care of me,
whereas | should have been the one to protect him.

But one day | heard news that shook me to my core: my youngest daughter,
my “baby”, was about to become a mother herself. That wasraal shock.
| didn’'t want her to see her mother as an absent, broken shadow on the street.

That's when | said yes to help. Yes to real change. Today, | live at the Marcelle
and Jean Coutu Residence, and I'm celebrating my second year of sobriety.

“7RGD\ . OLYH DW

7KDW HYHU\ SHUVRQ ZKR LGHQWL HV DV D ZRPDQ DQG ZKR\daKy two years of rebuilding. Of pride. A year where | took back my place

vulnerable or experiencing homelessness in our city feels
safe, is treated with dignity, and has the opportunity to
thrive.

as a mother, a woman, an author...and most of all, as a human being. ODUFHOOH D Q G -t
5SHVLGHQFH DQG
FHOHEUDWLQJ QF
\HDUV RI EHLQJ V
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MESSAGE FROM THE CHAIR

11 YEARS ON THE

CHEZ DORIS BOARD!

$_
progress in strengthening Chez Doris to ensure

blv vIv[-bm-0btblc -[;u - 7;1-7; l-ub

strong growth.

To build a robust organization and improve employee
recruitment, onboarding, and training, we appointed
Diane Pilote as Executive Director. Through strategic
hiring, better work organization, and the implementation
of clear processes, Chez Doris can now optimize its
resources and promote the agility necessary to face

the many challenges ahead.

This year, as some members of the board will be moving
on, | would like to thank Sylvia Martin-Laforge, Kathleen
Weil, Manon Chevalier, and Sylvie Girard for their
unwavering commitment to Chez Doris. Over the past
eleven years, Board members have provided governance
and expertise on numerous committees in support of our
employees. Their involvement was crucial in the analysis
and decision-making for major construction projects,

as well as for hiring and outreach strategies.

The Nominating Committee has recommended the
election of six new members to the Board of Directors:
Katherine Chartrand, Marie-Pierre Habas, Camille
Janvier-Langis, Ray Kazan, Laura Kennedy, and Kseniya
Veretelnik. With this dynamic, competent, and diverse
succession, Chez Doris is well-positioned to pursue our
mission. After a decade of expansion, during which we
opened two residences and an overnight shelter, the
Board of Directors approved the purchase of the Fulford
Residence this year. This acquisition will allow Chez Doris
to consolidate its services in a single space and, among
other preventive measures, facilitate temporary housing
for women at risk of homelessness.

poG-u fettJ et Jouh;7 vblmbCl-m)|

As | take my leave, | would like to salute the commitment
of Chez Doris’s employees who carry out our mission
with competence and kindness, day after day. | also offer
my warmest thanks to all the generous donors who have
continued to believe in and support our cause for years.

When you join an organization like Chez Doris, particularly

ZKHQ LW LV LQ QDQFLDO GLI FXOW\

experience and energy to ensure its sustainability. Then,
very quickly, it is the cause that carries you.

Over the past eleven years, | have discovered the sad
reality of women in precarious situations or experiencing
homelessness. It is hard to imagine the abuse they are

HHLQJ ZKHQ WKH\ DUULYH DW &KH] "RULYV

What a year! Intense, marked by constant
challenges, but also—and above all—by

l-fou -7"-m1;v | _-| v_0% otu lott;1z ,

MESSAGE FROM THE EXECUTIVE [

A YEAR OF CHALLEN
AND MAJOR PROGRE

7;|;ulbm-zom |o |I-h; - u;-t 7b@;u;m1l; bm

the lives of Montreal’s most vulnerable.

Since | took on the responsibility of leading Chez Doris in
March 2024, | have been deeply touched—and inspired—
by the resilience, courage, and dignity of the women we
support every day. What began as a professional mission
quickly transformed into a personal commitment. The
overwhelming humanity of those who come through

\R X G H éukdobryV dite @ic@n\by ¥ timple dream—to live with

dignity—has profoundly marked my journey.

i1-uh-0t; 1_b;7;1;m|v
And what journey we have taken together over the last
year! Thanks to the unfailing support of our teams, we

, hrve madedemaulsable progress: the reopening of our day

WHVWLPRQLHYV RI LQ QLWH VDGQHVV DQG L venkery themweeend dhexesgmtiop of our frontline

to be part of the growth of Chez Doris to relieve the
EXUGHQ RI ZRPHQ LQ GLI FXOW\

| am leaving Chez Doris in a stronger position than ever

services 24/7/365, the inauguration of the Marcelle and

Jean Coutu Residence, offering 26 new studios and safe
housing for women at risk of experiencing homelessness,
the opening of our heat shelter—each step reinforces our

WR IXO OO0 LWV PLVVLRQ 7KH FRQWLQXXP R;'Jog/itBrLiJa\g ﬁé'fl\égé/M&BrX\//idYXdﬁMakeandsupportto

organization has established over the years now allows
us to serve our clients from their initial welcome during a

vulnerable women.

GLI FXOW WLPH WR WKHLU SHUPDQHQW VRFLI_Df%uUI-iP_’Jb(\)/%DWLR

| believe that a healthy society must take care of its most
disadvantaged members, and | will continue to advocate
for better social justice for vulnerable women who are
too often forgotten.

Thank you all.

7R QDQFH WKH UHQRYDWLRQV QHFHVVDAWotR W & MEhaiRosthe BDaML R Q V

we have launched a dedicated fundraising campaign.
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Chez Doris

Zom = 9u Jol;m
One of the year's most important milestones was
the acquisition of the majestic Fulford Residence, to
transform it into a beacon of hope for so many women.
This unique project, seeking to turn this iconic building
into a place of shelter and support, was honoured with
the across the county by the National Trust of Canada’'s
Governors’ Award. Since then, we have created the
Friends of Fulford Committee, which has successfully
raised $4 million—an essential step to issue requests for
proposals to begin construction as soon as possible, with
the aim of opening the facility in 2028.

The next few months will be just as exciting. As we

of 2025-2026. None of this would be possible without
the generosity of our donors and partners. Their gifts,
their commitment and their encouragement allow hope
to take root.

l'-bvbm] otu (obl;v =ou ;I-t; ol;t;vvm;vyv

This year, we raised our voices to draw attention to the
invisibility of female homelessness. Too often hidden and
little known, this is a reality that must be acknowledged

for what it is: a unique and complex challenge, requiring a
tailored response. Sleeping in a car with children, moving
from one precarious housing situation to the next or
enduring violence just to have a roof over one’s—these are
not acceptable options. This is a cry from the heart—and
it's why we are here to respond.

m ;lou< o= oubv

On November 3, 2024, we marked the 50th anniversary

of Doris’s death. She dreamt of a welcoming place without
judgement, a peaceful place for women in need. She never
saw it in her lifetime, but I think that today she would be
proud to see where we are. Chez Doris, every day, we
work to make her dream come true.

"-tft| -uot;9 om7 -u;%;tt4d

In closing, | want to extend my warmest thanks to Carole
Croteau, Chair of our Board, who is leaving after 11 years
of exemplary engagement, six of them devoted to guiding
Chez Doris with vision and determination. Her leadership
has shaped an expertise that is unique in the area of
female homelessness and laid a solid foundation for the
future. Thanks to her, we will pursue our mission making
forgotten women visible and offering them the support
they deserve. On behalf of the whole team, thank you
Carole for your devotion and your unwavering support.

FROQWLQXH RXU PDMRU FDSLWDO FDPSDLJQ WR QDQFH WKH

Fulford Residence, we are moving heaven and earth
to open the Saint-Hubert Residence before the winter

b-m; b tBqecutive Director
Chez Doris
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2024-2025 AT A GLANCE

We record statistics on the use of our services to guide us in improving operations, projecting needs, evaluating program
success, etc. The day shelter hours are from 8am to 7pm, seven days a week.

Our emergency and night shelter services operate from 7:30 pm to 8:30 am all week. This winter we opened a shelter
from the cold (heat shelter) which can welcome 31 additional women during extreme cold conditions. In the period
ending March 31, 2025, the day shelter was open 24 hours a day. The statistics presented in this annual report cover
the period from April 1, 2024, to March 31, 2025. It is important to remember that Chez Doris was forced to reduce

its opening hours at the beginning of the year in order to focus on recruiting and training new employees, which was
necessary to meet the growing complexity of its clientele’s needs.

E—,-numﬁaﬂ e

[ . D

e a P
f M\ —
Oaal Iasl —
+ 23,000 + 7,000 + 51,000
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+ 5,000
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+ 7,000 + 2,000 + 900

+ ! I+ $ "o MEDICAL APPOINTMENTS
DISTRIBUTED total value $114,600
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PROFILE OF THOSE WE SERVE

Based on all women using our services

&
LANGUAGE SITUATION

55%
OFrench 45%
OEnglish
Other

(Arabic, Spanish, etc.)

OAboriginal people
OlLatina
OUnknown
OArab

Asian
O White
OBlack

AGE GROUP AGE GROUP

. &" ‘ o * | nn o

018-34
035-59
060 +

O Unknown
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O Unhoused women
OHoused

OAboriginal people
OLatina
OUnknown
OArab

Asian
O White
OBlack

018-34
035-59
060 +

O Unknown

$

USING ON A REGULAR BASIS

—+

$!1'$
e $!

$

PROGRAMS

This year, we have witnessed a marked increase in the vulnerability

of the women we support—including those who are already housed.

7KHLU LQFRPH LV QR ORQJHU VXI FLHQW WR PH
average, 40 new women walk through our doors each month, and this

number continues to grow. Demand for our services is reaching record

levels: at lunchtime, we sometimes serve up to 120 meals, nearing the

shelter’s full capacity.

Precarity is taking new forms, requiring us to adapt our programs

constantly, and both at the day and night shelters.
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CHEZ DORIS IS MUCH MORE THAN .
SHELTER. IT'S FIVE SERVICE CENTEF
. SOON TO BE SEVEN.

) Since 1977, Chez Doris has offered a safe, warm and welcoming space
for vulnerable women. Through the decades, the organization has
evolved to meet growing community needs, broadening its services
and its network of facilities with spirit and determination.

Today, Chez Doris is much more than a shelter: it's a space for listening,

support and hope for hundreds of women every year. Depending on

WKHLU FLUFXPVWDQFHY ZRPHQ QG KHUH D UDQJH RI D
emergency shelter to more stable housing solutions.

OUR SERVICE
CENTRES

chezdoris.org | 15 |



MORE THAN A ROOF OVER THEIR HEADS

Chez Doris, our welcoming spaces are much more than real estate:
they are safe spaces for human warmth and rebuilding. Every point
of service has been designed to meet the complex needs of women
experiencing homelessness or extreme vulnerability.

Whether it's the day or night shelter, permanent residences or transitional housing,
each of our spaces offers more than a roof—respectful support, tailored services
and a kind and caring presence.

Rebuilding a life starts not only with a bed or a meal, but also with the profound
feeling of being welcomed, heard and supported. Chez Doris, we do much more
than house women—we support them in their journey back to their agency

and their independence.

THE ELSPETH MCCONNELL NIGHT SHELTER
1437 CHOMEDEY STREET

Our night shelter, named posthumously for a generous .
donor, welcomes women in precarious situations on I
registration, nightly. Located just across the street from '
our day shelter, it offers a safe, warm and intimate space ~
to rest with 24 beds. Each “cabin” is equipped with a ~
separate ventilation system, a night light and WIFI access.
There are showers, storage spaces, a kitchenette and a
common area.

Once referred by our day shelter or a third-party
organization, women can stay here for up to 30 nights—
time to breathe, away from oversight and judgement.

chezdoris.org | 17 |




THE BASH SHETTY RESIDENCE
1565, 1567, 1569, 1571, 1573 AND

The need to house women experiencing homelessness

SAlNT'ANDRE STREET THE MARCELLE ET JEAN COUTU R increases constantly—and society is not responding in a

This centre is located in the Centre-Sud area of Montreal. 2233 CHAM P I—AI N STR EET timely fashion. Acquired in February of 2023 thanks to

With its 20 individual rooms and common spaces, it offers

a safe home for women 18 and older who are vulnerable

or experiencing homelessness. Rents are adjusted to their
means and capped at 25% of their revenues—because a
VWDEOH URRI RYHU D SHUVRQeV KHDG

This permanent residence, established in collaboration (CMHC) Rapid Housing Initiative, this former hotel in the
with La Société d’habitation et de développement de heart of the Ville-Marie borough will be turned into
Montréal (SHDM), welcomes independent women who a transitional residence for 19 women, whether they are

there.

rebuilding their life. Staff and volunteers support these Located near Parc La Fontaine, it offers 26 furnished

clients in their daily activities, while 24-hour security studios, each with kitchen, bathroom and living space. The building offers room with en-suite or semi-private

ensures their safety and handles any emergencies Common facilities include a living room, a computer bathrooms, warm common spaces, onsite support

that arise. room, laundry and bicycle storage space, as well as a VHUYLFHV DV ZHOO DV RI FHV DQG D ERD
back terrace, to encourage socialization. scheduled for late 2025. This project is being made

Our goal is to support their development towards
a progressive reconnection and rejoining society in 5HVLGHQWY DOVR EHQH W IURP DQ LQ
the medium to long term. This includes developing and the presence of onsite staff.

social skills, managlr']g health issues, administrative 7KDQNV WR JUDQWYV IURP WKH ORQWUH
tasks, meal preparation, management of external . S .
: . . o several residents are able to enjoy living here while
appointments and integration into community life. . . -
: : . spending a maximum of 25% of their income on rent.
We are committed to support each resident in her . .
ourney towards an independent and fulfilling life Chez Doris manages the facility and ensures that each
journey tow indep uiiiing fite. ZRPDQ QGV VWDELOLW\ GLJQLW\ DQG
of belonging here.

possible by CMHC'’s Rapid Housing Initiative.

ot |
BASK SWETIY
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THE TRANSITIONAL RESIDENCE
1617, 1619 AND 1621, SAINT-HUBI

a grant from Central Mortgage and Housing Corporation’s

have experienced homelessness or are at risk of doing so. FRPLQJ RIl WKH VWUHHW RU DW ULVN RI

m
@FP_LFORD@A@

- - ~-

THE FULFORD RESIDENCE—
MARCELLE ET JEAN COUTU BUIL
1727 GUY STREET

The Fulford Residence has its own long tradition of
solidarity toward the most vulnerable women.

Since 1854, this house in the heart of downtown
ORQWUHDO KDV ZHOFRPHG WKRVH LC
under the leadership of Mary Fulford. Today, Chez Doris

is taking up the torch. By bringing this iconic space back

to life, we are carrying on its spirit of community support.

This major, $21 million project will allow us to centralize
our teams, bring together our frontline services and add
transitional shelter—to offer more support, all under

the same roof, to those who need it most. The Fulford
Residence will open in 2028.

chezdoris.org| 19 |



CHEZ DORIS, WE OFFER PROGRAM
DEVELOP OR PRESERVE INDEPENL

&KH] '"RULV HYHU\ ZRPDQ ZKR FRPHV WKURXJK RXU GRRU
meal or clothing: she discovers a place where her basic needs will be taken

VHULRXVO\ DQG ZKHUH VKH FDQ QG KHU IRRWLQJ DW KHI
it's for a shower, a bit of downtime or a moment to connect with others, our

services are designed to offer humane, respectful and ongoing support.

Our activities, psychosocial check-ins, personalized services and programs

g are tailored to support each woman in developing her full potential. We
support each one in rebuilding her life, reconnecting and seeing her future
differently.

OVERVIEW OF OUR
PROGRAM PILLARS

chezdoris.org | 21 |



TOOLS FOR REBUILDING LIVES PERSONAL HYGIENE PROGRAM

For a woman experiencing homelessness or
FOOD SECURITY PROGRAM

great precarity, being able to shower, put on
clean clothes or simply take care of herself is

;1-tv; - =ttt v|jol-1_ bv o[;m |_; In 2024-2025, Chez Doris resumed offering three _ T _ Y |
towards a more stable life, we do everything complete, nutritious meals a day, a total of more than - I-B1_-mJjur | _SE& oubv7 %; 0@:
’ L : i ics with dignity and kindness.
%: 1-m o I::] |_: mt|ubZom-t m;:; 55,000 meals and 12,000 snacks. Thanks to the invaluable basics with dignity and kindness
- involvement of our volunteers and our culinary team,
women we support. N

In 2024-2025, our hygiene services allowed hundreds

RI ZRPHQ WR QG D ELW RI FRPIRUW DQ
GLI FXOW GDLO\ OLYHV 7KDQNV WR RX
and laundry facilities we were able to offer:

+ 16,000 + 28,000

BREAKFASTS LUNCHES

+7,500 + 12,000

0000
000

+ 7,000 + 7,000
+ $" "

We also prepared meals for special events such as @% é

Christmas, Easter, Eid or International Women's Day, as

DINNERS SNACKS

well as those in our urban program for Indigenous people. + 5’000 + 50

Chez Doris, food preparation also provides a platform for EMERGENCY P ! (" s
learning. Thanks to our pre-employment skills education $ $”

program, participants receive practical training in cooking.

They learn a craft and develop the necessary skills to

feed themselves properly and independently. We also < '

offer cooking workshops tailored to Indigenous women, |¢_

preparing meals with their traditional cultural foods.

Finally, for those women living in our shelters but who + 200

remain in situations of great vulnerability, our monthly LOADS OF LAUNDRY

grocery support makes a real difference. More than
250 women received a prepaid card for $50, allowing
them to make independent purchases that respect their ) )
tastes, their cultural needs and their dignity. This support and hal'rcuts are also ayallable. The.se moments Of_
represents much more than a helping hand: it has a real well-being, often perceived as luxuries, are essential

LPSDFW RQ WKH KHDOWK FRQ GHQFH D¥EPUISSIEFSRAM &P 8 MVIEnfiesp services

women we support. represent more than aesthetics: they offer a break,

a respite and a reminder that they deserve to be treated
We also offer cooking workshops specially designed for with kindness and respect.

Indigenous women, using traditional foods from their own
cultures.

Personal services such as manicures, pedicures, facials
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EMPLOYABLITY SKILLS EDUCATION PROGRAM vsdslrteclsm] mid]s_sm rueju-k

;7;torbm] vhbttv -m7 1omC7;m1;
Chez Doris is much more than a welcoming space: it is also a launchpad to independence. For many The pre-employment kitchen program at Chez Doris helps

0= |_; %ol;m %; virrou|7 oO|-bmbm] -m ;7t1-Zom ou u;fobmbm] |_; t-0otu YR pequirg graglicghqogking giillg g5 ylhas building
step towards a more stable life essential capabilities in teamwork, communications and

problem-solving.

The journey is often littered with barriers: Lack of Thanks to this initiative, women who have faced various It supports professional integration and personal
resources, family obligations, setbacks or low self-esteem. EDUULHUV WR HGXFDWLRQ DQG HPSOR\PH Q \Weelqrnanian a surpertive environment.
This is why, with the invaluable support of partners such SHUVRQDOL]HG VXSSRUW DQG QDQFLDO DL C‘I\'his%/eﬁrptﬁé\fs{iri?{& BPa"bréé}é(rPﬁérticipant onto our
as Sinclair and Peter McGill, we have set up practical person works in close collaboration with each participant kitchen team illustrated the program’s success in offering
programs to overcome these obstacles and offer women to evaluate her skills, her interests and objectives to PRUH WKDQ VNLOOV LW DOVR EXLOGV FRQ GHQFH DQG WKH VXSSRUW
real development and professional opportunities. explore the best education and training options for her. necessary to aim for a stable future.
Whether it's going back to school, participating in This process includes help in choosing the right institution
meaningful community projects or acquiring cooking or program, accompaniment in the admissions process We remain committed to create opportunities that allow
skills in a comforting environment, these initiatives and ensuring that decisions are viable over time. ZRPHQ WR IXO O WKHLU WUXH SRWHQW Erd®spring of 2025 on, kitchen workshop programs, -
provide women with the tools—and most importantly, In additional to the personalized support, the Sinclair :r%o?esrsgz':gﬁ isr?:xfer):s?ggni%?mumty gardens are being
LS SRS RISl AR S OETD EHWWHU'}’%%&I%PLQ%'P HOLPLQDWHY QDQFLDO EDUULHUV WKDW RIWHQ SUHYHQW P '
. . women from returning to school or to the labour market.
w0 Thmdiow welu-ly ruele L] B n T e program pays for tuition, educational materials,
The Sinclair Program Sinclair, generously underwritten childcare and transportation costs. This holistic support
by private donors, continues to have a profound impact allows women not only to register in programs, but also FINANCIAL MANAGEMENT PROGRAM
on women who want to regain their independence and the stability to complete them.
rejoin the labour market or pursue their education. The tu Cm-mlb-t I-m _] “|:m | ru 0] u-l o @ ;-gnual income tax clinics
5{;2:?\/;Qiﬂgﬂigﬁ:ﬁfaﬁigzﬂi‘l'(‘;'tz;Z‘itg}ﬁfu?eor's :[su 1 beeweluslo ibmSoulbm] | Lollf Cm-mlb-t v;u"bl;v -m7 rv<l_ovolb-t vHuUleM|[DVVLVWDQFH WR OH LQFRPH
Gl @V ER Are e T In collaborqtlop with Peter McGlll, Chgz Doris Qﬁers to our clients. WR HQVXUH DFFHVV WR FUHGLWYV DQ((
women enriching opportunities to get involved in
community projects, to develop skills and to improve &KH] '"RULV UHFHLYHV WKH EHQH WV GLWDEQDIIWM oFRIFL bd: Reml gepl:m u;lbv|;u;7
WKHLU QDQFLDO ZHOO EHLQJ $ SDU pensions, etc.) for each woman voluntarily registered in this |_; ruoju-19
coordinates these activities, which allows participants SURJUDP GHVLJQHG WR KHOS WKHP PDQDERFBIOLEHQR QFHY $
to acquire experience while earning compensation in ; :
e fc?rm - gi?t e g (el rs;zfr:t:}ember works closely with each woman to establish a 'LVDELOLW\ EHOH WV
y budget, settle her bills and manage the balance of
In the course of the last year, the women helped with her money. Old Age Security (OAS) Canada: 13 4
QHLIJKERXUKRRG EHDXWL FDWLRQ QR The program offers the services of four staff members; Régie des rentes du Québec (Quebec pension plan): 14
clean-up and refreshment of Cabot Square and planting ODVW \HDU WKH\ PDQDJHG WKH QDQFHV RI FOLHQWV ZLWK
R L B a total combined revenue of $1.2 million. uoJu-1 -1_b;"ilim|v [_bv <-u9
ride and sense of belonging, all while having a positive o : .
i?npact on the communitygasga whole. gap O cEviees el 664 submissions (Emploi-Québec, Revenue Canada)

- Budget management in voluntary trust (729 UITEITE) CER et

: . 40 hours of active listenin
» Management of current bill payments (rent, services, etc.) 340 hours of active listening

* Redistribution of funds according to a personalized 76 accompaniments (medical appointments, etc.)

agreement 35 crisis interventions de 434 housing searches

« Psychosocial check-ups with a dedicated staff person, 32 home visits
who remains the principal contact throughout the 21 external references
process

12 internal references
:RUNVKRSY LQ SHUVRQDO QDQFH

» Educational sessions to learn budget management,
improved decision-making and expense planning
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HOUSING SUPPORT PROGRAM

_ ;& oubv Cult< O;tb;";v | _-| v|[-Obtb|< O;]bmv
with housing. For the woman we support, it's
not just about having a roof over their heads
—it's about a feeling of safety, dignity and
independence.

In response to the housing crisis and the complexity of
the issues our clients face—mental health, substance
dependencies, isolation—we have deployed all our efforts
to offer concrete solutions. Thanks to a dedicated team

of six staff, a team leader and an assistant manager, we
have reinforced our ability to support women through

each stage: a search for housing, administrative enquiries,
resettlement, psychosocial support and follow-up.

ub”-]; otfvbm] wuo]u-lI
7KLV SURJUDP ODXQFKHG LQ
private partners: the Azrieli Foundation, the Léger Family
Foundation, the Jacques and Michel Auger Foundation
and CDPQ—and offers intensive support to women who
do not qualify for mainstream social programs.

LV HQWLUHO\ QDQFHG E\

Every year, the program welcomes 15 women, including
DW OHDVW YH PRWKHUV 7KH\ UHFHLYH VXSSRUW WR QG
housing, an amount to furnish their apartment, purchase

KRXVHNHHSLQJ SURGXFWYV DQG EX\ WKLY WK JURAFYLHY 3 WKH KRXVLQJ

INDIGENOUS SUPPORT PROGRAM—
HONORING CULTURE BY EMPOWERING WOMEN

;@& oubv bv ruot7 |Jo o@;u v;u'bl;v =ou m7b];motv %ol;m | _uot]_

% bl =;-|fu;v - u-m]; o= bmbz-z

concrete support and pathways to empowerment.

This program’s goal is to create a safe and reassuring
environment for Indigenous women to overcome barriers
and reinforce their community ties. We are deeply
committed to offering opportunities to heal, to grow

and to take pride in their culture.

m7b];motv )ol;m=v ofvbm] wuo]u-I
In partnership with the federal government, our
Indigenous Women'’s Housing Program seeks to guarantee
VWDEOH KRXVLQJ ,W KHOSV ZRPHQ
and to furnish their apartments with the basics. Financial
support and accompaniment are also provided to ensure
good management of expenses and bills, bringing security
and stability. In responding to the essential need for
housing, the program makes a meaningful contribution to
the well-being and independence of Indigenous women.

m7b];motv ott;1z"; b|l_;mv
Since food is a pillar of cultural identity, our Indigenous
collective kitchens offer a un&e space where women

caFda’[Her\éereVne@ Qd owcase their culinary

WKH FKDOOHQJHV IDFHG E\ [P Bep ek e agtete oo

culture—including Inuit nd Mohawk—through

RXU YDULRXV KRXVL Q J VXS Sk MM/athalDHBsﬂano[}datiVnal dishes such

DUH FUXFLDO LQ KHOSLQJ ngrffrjgggomfguc

ZH VHWUYH

Lm| “frrt;l;m| uo]u-I P " Q

Under a partnership with OMHM, Chez Doris obtained

"o " rt-1;I; mdNowing women experiencing
homelessness to access private or community housing at
a rent geared to income (maximum 25% of their annual
revenues).

or caribou stew. This initiative
d cultural ties, while nurturing
a strong sense of pr|de and belonging.

ftl|tu-t 12°bz;v
To promote well-being and cultural ties, we also offer
weekly sociocultural activities focused on the arts and
traditional crafts. Among these: soapstone carving,
beading, sewing and other practices.

These manual activities allow women to reconnect with
their heritage while developing useful skills. They offer

(DFK ZRPDQ DOVR UHFHLYHV QDQFLDO VXS $Keaiveqn Nepppuicsrpgaiiyynurtures solidary

up in her new environment with dignity.

In 2024-2025, through these programs, the Chez Doris
teams provided over 1,100 hours of support in various
forms, including psychosocial intervention, personalized
assistance, housing searches, and general support.

| 26 | chezdoris.org

and cohesion among participants, while promoting the
transmission of cultural traditions.

“yv 7;vblm;7 Jo _omotu 1ft|tu-t |u-T7tk

In offering these culturally adapted services, the

Indigenous Program at Chez Doris Indigenous women

the support and sense of belonging they need to thrive.

We recognize the importance of promoting their cultural

heritage pursue our mission of supporting Indigenous

women on their journey to independence, so that they

FDQ OHDG KHDOWK\ DQG IXO OOLQJ OL®

This community’s reality is complex and requires a

GLIITHUHQW DSSURDFK DOLJQHG ZLWK !
Q GWIRS 31 IR® WHOWWHH KKRPWHIGEYN FRQ GHQFH

training and careful nurturing of credible links to the

communities and organizations that serve them.
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HEALTHCARE ACCESS PROGRAM
(PHYSICAL AND MENTAL)

;& oubv ;7bl-t tbmb1l9

Accessible Care

At the heart of the Chez Doris Medical Clinic is

our partnership with McGill University, which

has allowed the assignment of a dedicated
r-u|Jzl; mtuv;7 % _0 rt-<v - 1;m|u-t
triage of medical appointments.

She makes sure that women with urgent medical

QHHGY DUH WDNHQ FDUH RI TXLFNO\ DC
supervises interns from McGill's Masters Program in

Nursing Science, accompanying them in the development

of their skills and offering them practical experience in a

clinical environment. Under her supervision, the interns

work directly with patients, treating infected wounds,

skin rashes, respiratory infections, diagnosis of sexually
transmitted diseases, prescription renewals, evaluations

and follow-ups.

This collaborative approach allows us to meet the
healthcare needs of the women we serve, and also to offer
the nursing students a valuable opportunity to apply their
knowledge in a real clinical context. The clinic has become
an essential resource, both for the women we accompany
and for the future health professionals who obtaining
training through this partnership.

During the last year, the Chez Doris Medical Clinic has
been able to offer more than 900 medical consultations,
thanks to our partnership and the engagement of many
volunteer health professionals. Women have obtained
access to a broad range of services, including those of
an internist, nurses, a specialist in foot care, a dental
hygienist, an optometrist, a physiotherapist, a massage
therapist, a psychiatrist, a gynecologist, an acupuncturist
and more.

Chez Doris is committed to meet the varied health needs
of the women we support. We are equally proud of our
collaboration with an audiologist, which allows us to offer
essential audiology services.

The partnership began when she approached us
to offer hearing tests for women otherwise unable
to access them.
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SOCIO-RECREATIONAL PROGRAM
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In the course of the last year, participants have enjoyed
apple picking, sugar shacks, museum visits and more.
These adventures offer them a welcome respite from

These include International Women'’s Day, Black
History Month, National Indigenous Peoples Day,
traditional religious holidays such as Easter, Christmas

WKHLU GDLO\ GLI FXOWLHV D VHQVH R bANQ Yal¢rtibed Dey.\ ThBsé spdtial evedty allow women

the enjoyment of shared experiences.

In addition to these outings, the program includes many
recreational activities organized by our volunteers,
students and our in-house animator. Art lessons, exercise
sessions, social games and creative workshops are among
the opportunities for women to develop new skills,

improve their physical and mental well-being and engage
in an inclusive and supportive environment.

The impact of these activities goes well beyond simple
entertainment: they nurture a strong sense of belonging,
develop friendships and create a community of women

““7KH &KH] '"RULV OHGLFDO & O WheJee! falidatefDad supported. In breaking the cycle

the program offers them a space to feel

f isolatio
EHHQ DEOH WR RIITHU PRUH \&Kﬁe(bmdependentandvalued.

PHGLFDO FRQVXOWDWLRQV WKDQNV WR RXU
SDUWQHUVKLS DQG WKH HQJIBIHAHGW R my o

-m7 u;bm=oulbm] 1olléxchanges bring an additional touch of attention and

PDQ\ YROXQWHHU KHDOWK SAtcRA heris/ Wé belfev€3nkd celebyating the spiritual

Thanks to this collaboration, 66 women were able to
complete a questionnaire. Ten of them subsequently
received comprehensive audiological exams and the
necessary support, including hearing aids. This service
greatly improved their quality of life, ensuring that
untreated hearing problems would not become a barrier
to their well-being.

Our partnership with the CIUSSS West-Central Montreal
allowed us to offer vaccine clinics throughout the year to
our employees and clients.

and cultural traditions of the women we serve is essential
to build an inclusive and comforting community. All year
long, we make a point of recognizing the various statutory

to come together, to recognize their differences and their
commonalities, and to reinforce community ties.

Our celebrations go beyond the simple event: they
embody respect, understanding and connection. Each
activity is organized with care so that whatever their
origins, the women feel seen, respected and validated.
The celebrations include a shared meal, activities and
thoughtful touches such as gifts which add joy, comfort
and a sense of belonging. Whether it's a festive dinner,

a religious celebration, or a cultural event, these gatherings
offer a safe space to share traditions, stories and laughter.

For many of the women at Chez Doris, these festive
moments are among the most meaningful of the year.
They create a strong feeling of community, of receiving
support and experiencing the joy of celebration with
people who understand their unique journeys. The gift

affection, so that each person feels appreciated.

KROLGD\V VLJQL FDQW UHOLJLRXV GD\V DQG RWKHU PHDQLQJIXO

occasions.



OUR NETWORK

OUR NETWORK:
AN ESSENTIAL FORCE FOR SOLIDAI

At the heart of the evolution of Chez Doris, there is a discreet but

determining force: our network of volunteers, our donors, our

community and institutional partners. Thanks to their unwavering

support, what started out as a single day shelter has become, over the

\HDUV D QHWZRUN RI YH VRRQ VHYHQ SRLQWYV RI VHU
and hope to more than 1,700 women every year.

Their engagement, their generosity and their trust are the fuel that
allows us to dream bigger, to act more powerfully and to move forward
together towards a fairer future for vulnerable women.

,Q WKLV VSLULW ZH DOVR UPO\ LQWHQG WR PDLQWDLC
with the key players in the area of female homelessness in Montreal—

those who, like us, work every day to eliminate barriers, improve living

conditions for women and build lasting solutions.

chezdoris.org| 31 |



A STRONG COMMITMENT TO SOLIDARITY NE rounD TABLES AND COMMITTEES

In a context where female homelessness is growing and raises complex issues, Chez Doris wants

|lo rt-< -m ;";m lou; -12"; -m7 v|u-|;]bl uot; -tom]vb7; |_

To achieve this, the organization has created a new
liaison position, dedicated to reinforcing our links with
community, institutional and municipal partners. This
initiative is focused on anchoring our efforts, sharing
expertise and supporting more coherent and concerted
efforts. Together, we are building a stronger, more
coherent safety net, and in particular, more respectful
of the lived reality of the women we serve.

As an active member of several key groups, Chez Doris
contributes in elevating the voices of vulnerable women
WR GHIHQG WKHLU VSHFL F QHHGV

We also participate in various round tables and local
committees (mental health, housing, urban safety,
Indigenous homelessness, etc.), where our experience
on the ground contributes to the collective thinking and

to practical solutions. This presence also extends to the
academic sphere, through participation on panels (McGill,
Concordia), student projects and client workshops on
rights, technology and social issues.

Lit;"-m| bmvz|tZzom-t -m7 ;7t1-Zom-t r-u|m;uv_Db

Our collaborations with a number of colleges

and universities are very valuable. Through these
partnerships, we are able to welcome some 20 interns
to Chez Doris. This project allows us to contribute to their
professional development while increasing our service

RITHULQJYVY WR RXU ZRPHQ :H EHQH W IURP V

their dynamism and their fresh eyes to help us improve
our practices. These internships are made possible by:

McGill University’s departments and faculties of
Social Services, Human Nutrition, Nursing Sciences,
Psychology and Law

The Nutrition and Optometry departments of
I'Université de Montréal

The Arts and Humanities department at Concordia,
University, Social Services at Dawson College, and the
special education students from Cégep Marie-Victorin

Finally, Chez Doris intervenes in public consultations,
notably those of the City of Montreal’s public consultation

RI' FH 2&30 LQ RUGHU WR FRQWULEXWH DF

creation of inclusive and appropriate policies.

NETWORKS AND COALITIONS

Movement to End Homelessness (MMFIM): Its mission is to collaborate
with all stakeholders aiming to improve conditions for people experiencing

; hycrt-<;uv bm | _

t;S-m7u; ;vf-Cddrdinaior
of Community Development and
Partnerships
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homelessness and to prevent and end homelessness in Montreal

Partnership to Prevent and Fight Female Homelessness (PPLIF):

$LPV WR KLIJKOLJKW WKH VSHFL F LVVXHVY DQG QHHGV RI

Montreal Network for Assistance to Single and Homeless Individuals
(RAPSIM)

Coalition of Humanitarian and Community Organizations for Emergency

Measures in Montreal (ROHCMUM)
Montreal Indigenous Community Network (RESEAU)

V];J7;vd ;b]l;v ol;t;vvm;vv 'oBrmgs$-0t
together several organizations from Cote-des-Neiges
et the CIUSSS Centre Ouest. Chez Doris was invited to
participate because of our expertise in homelessness and
our location in the neighbourhood.

Jol;m=v uotrv lotm7 $-0t; o= om|ub -t
Brings together various groups in the city with a mission

to promote and defend the interests of women in a
perspective of feminist gender equality.

Chez Doris also participates on the Health Sub-committee,
exchanges on the Action Plan for the Health and Well-
being of Women, and on the health issues that women
face in the City of Montreal.

lotm7 $-0t; om ;m|-t ;-t]_7 &""" o=

om | u;-Qlez Doris participates as a local network
agency offering different services to women in precarious
situations:

in the sub-committee on different clinical issues the
members and partners face and on potential solutions,

in the sub-committee on housing, charged with

the creation of useful tools for partners and local
organizations offering housing or other types of shelter
to respond to the housing crisis in the neighbourhood.

9%0];] _;u ou|_ -m7 "ot]|_ ©HibcomMittee
works on issues affecting Indigenous/Inuit persons,
bringing together organizations from Montreal and from
the North.

-0o| "tt-u; &u0O-m "-=;|< Biihbing; 9
Pofiethdd Garious stakeholders from the Cabot Square
area, it provides updates on the current situation,
initiatives, and upcoming events.

ymlu;J"t7 ol;t;vvm;vv o0OHezDerisis
directly involved due to its residences located in the area.

omvtt|-zom ollb,;; om |_; Irt;l;m|-Zom o=
Am7b"b7t-t t-1;I;m| -m7 "frrou|® P "Q o7
cort; Sr;ub;milbm] ol;t;vvm;vuerdanized;0;17
; byl the Mdudds Research Centre: Provides comments,
suggestions, and feedback to ensure that the approach
and tools are adapted to the clientele.

STUDENT OUTREACF STUDENT PARTNERSHIPS

1 btt &mb~; Chez|R&is
participates in the Social
Innovation & Entrepreneurship
Course, in which we inform
students about the homeless and

(wills/estates).

“|T7;m|v =uol 1 btt=v -1 Offeringsur cli@rs workshops
RQ ODZV KXPDQ ULJKWV H J KRXVLQJ LPPLJUDWL!

1 btt v|T7;m|v r-uzlbr-Zm] bm |_; -u; $_uOffering$;1_ mb

our clients technology workshops (cell phones, computers, internet).

housing issues in Montreal, our
success and impact indicators,
our principal partners and the
challenges our clients face.

omlou7b- &miCheavb|<«9
Doris participated on a panel for
a course in the Art and Design

PUBLIC CONSULTATIONS

Participation in the consultations
on homelessness conducted by
the city’s Public Consultation

Department on climate justice 21 FH 2&30

and inequalities in housing, which
particularly affect women and
Indigenous and Inuit women
arriving from the North.




OUR VOLUNTEERS: COMMITTED IN SPIRIT AND ACTION

tfu _ftTm7u;7Jo077 “ottm];;uv -u; ru;v;m| -] v;u'bl; tol-Zomv: $ ;< -u; |_; |utf; rbtt-uv o= ofu Ibvvbom:

Whether they are assembling furniture, setting up our premises, serving meals at the day shelter, leading dance, relaxation
or art therapy workshops, or supporting low-income women during tax season, their contribution is both tangible and
deeply human.

Many have been with us for years, always ready to answer the call. Their loyal commitment eases our logistics, reduces our
operating costs, and allows us to focus our resources where they matter most: on the essential needs and well-being of the
women we support. Thanks to them, every action becomes an opportunity to make a difference.

+ 6,000 + 80

VOLUNTEER REGULAR
HOURS INDIVIDUAL
VOLUNTEER

+ 40

CORPORATE
VOLUNTEERS
GROUPS
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PARTNERSHIPS THAT CHANGE LIVES

tu lolltTmb|< -m7 bmvz|tzom-t r-u|m;uv rt-< - h;<uot; bm otu vtll;vv -]

Through their services, their in-kind gifts and their invaluable collaboration, they strengthen our ability to respond to the
multiple needs of the women we serve. Thanks to them, our impact is larger, more human and always with greater solidarity.

Thank you!

Agence JLG

Alcdve Hair

Apple Fairview Pointe-Claire
Ausira Apparel

Bota Bota

Boulangerie St-Donat

Caffe Bertoni

Catherine Benny

Centric Canada Apparel &
Accessories ULC

Clément

Codet

Distribution alimentaire Aubut
Domino’s Pizza of Canada
Energy Transportation Group

Ernestine — Les Chocolats
Expedia Group
Fabricville

Fédération interprofessionnelle de la
santé du Québec (FIQ)

Fondation Sénégal Santé Mobile
Fondation St-Hubert

Foxtrot-Tundra Film Productions
Canada

ILCO Transit

Jennifer Cukier

La Bobineuse

La Canadienne Entreprises
La Vie en Rose

Le Taj

Les Canadiens de Montréal

Les Grands Ballets Canadiens
Manhattan Concepts

Montreal West United Church
NAOS North America
Pépiniere Jasmin
3L]]«ULD 1R
Resto Darbar

*ULI QWRZQ

Salle Bourgie
Soja&Co

Tennis Canada
Tonitex

TP Holiday Group
Wacoal Canada
Wienstein & Gavino’s
West End Quilters

OUR MAJOR DONORS: VALUED AND ESSE

|lo virrou| tv7 <;-u -[;

u <;-u.:
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These extraordinary decisions touch us deeply. Their constant generosity allows us to offer women in situations of great
vulnerability a true launchpad towards stability, independence and dignity. Thanks to them, our points of service are spaces
for hope and for healing. Every gift, small or large, is an act of faith in our mission. For that, we thank them.

Altru Foundation

André Gervais

Azrieli Foundation

Brian Bronfman Family Foundation

Caisse de dépbt et de placement
du Québec

Canserve Foundation

Carole and Andy Harper Foundation
Choquette-Legault Foundation

City of Montréal

CIUSSS Centre-South of Montreal

Congrégation de Notre-Dame
du Québec

Doggone Foundation
Echo Foundation
(OL]IDEHWK :LUWK (WKHC

Estate of Margaret Tuite Green
Eric T. Webster Foundation
George Hogg Family Foundation

Government of Canada / Service
Canada

Hewitt Foundation

Jacques and Michel Auger Foundation
J. Armand Bombardier Foundation
John Patrick Colfer Family Foundation
J.W. McConnell Foundation

Léger Family Foundation

L’Eglise de Jésus-Christ des Saints
des Derniers Jours

Le Hockey Aide les Sans-Abri
Marcelle et Jean Coutu Foundation
D Midirael Sintlair

Mongeau Family Foundation
National Bank of Canada Scotiabank
Phyllis Lambert Foundation

Power Corporation of Canada

R. Howard Webster Foundation
Rossy Foundation

Rose Goldstein and Mark Hardy
Foundation

Sharon Azriel
Suzanne Laberge

7TRQ\  %HWW\ ,Q OLVH )DPLC(
Foundation

Trottier Family Foundation

Zeller Family Foundation




OUR TEAM

At Chez Doris, close to one hundred dedicated individuals
welcome women every day with compassion and without
judgment.

Whether it's offering women a moment of respite, supporting them at their
own pace toward autonomy, or helping them rebuild their lives, our team is at
the heart of every intervention. Under the leadership of our Executive Director,
our staff manages day-to-day operations, optimizes processes, and ensures
that our mission comes to life in tangible ways on the ground. Whether they
are working to ensure women'’s safety, developing better-adapted programs,
leading activities to break isolation, or driving philanthropic development

to ensure the sustainability of Chez Doris — every action matters.

MANAGEMENT
COMMITTEE

b-m; btol;
S;1tz"; bu;l|ou

oblb; t]
Director of Facilities and
Information Technology

;-mJl-r _-;t vrbuo]
Director of Human Resources

(Puombl otftl_-u7
Director of Finance

$-mb- btbrrom;
Director of Programs and Services

-ml< bu-u7

Director of Operations—Service
Centres

-ub;J b;uu; u;mb;u
Director of Communications,
Events and Media Relations

tbv; om-]_-m otO0;u]
Director of Philanthropy

BOARD OF DIRECTORS AND COMMITTEES

BOARD OF DIRECTORS
-uot; wuo]l;-t

Chair
btt t];vv;m

Vice President

mmb; -]momJ -uoltt;
Secretary

ubl $_-t7;,;

Treasurer

b-m; btol;

Executive Director

-u<¢ -uvom
$ b;uuc¢ ;701tSJ ;l;uv
"«<t"b- -uzmJ -=ou]l;
m7ub ouubv

-uh " _-t_ot0

-|_t;;m );bt

EXECUTIVE COMMITTEE
-uot; wuo]l;-t

Chair
btt t];vv;m

Vice President

mmb; -]momJ -uoltt;
Secretary

ubl $_-t7;,;

Treasurer

b-m; btol;

Executive Director

FINANCE COMMITTEE
ubl $ _-17;,;

Chair of the committee
m7uP ouubv

mmb; -]momJ -uoltt;

HUMAN RESOURCES
COMMITTEE

-u< -uvom
Chair of the committee

"«t"b- -uZmJ -=ou];

Maria Kyres (external)

REAL ESTATE COMMITTEE
mmb; -JmomJ -uoltt;
Chair of the committee

Mike Lisi (external)

1o0;ul -mmbm]_-I
(external)

'o];u t-lom 7external)
l<-m ,-Il;v|ub(ekternal)

NOMINATION COMMITTEE
"«<t"b- -uzZmJ -=ou];
Chair of the committee

btt f]l;vv;m

$ b;uuc< ;uo0tSJ ;l;uv

COMMUNICATIONS COMMITTEE
-uh " _-t_otO
Chair of the committee

btt T];vv;m

PHILANTHROPY COMMITTEE
-l _t;;m );bt
Chair of the committee

7KH ([HFXWLYH 'LUHFWRU DQG WKH &KDLU RI WKH %RDUG DU
To simplify reading, their names are not repeated in the list below.
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SUMMARY OF FINANCIAL STATEMENTS

Vers un chez-soi Emergency Fund
Secrétariat a la condition féminine

t Thr-t
ity @€ Mgltreal Pre-employability Program

ru-zmj] u;vtt|v =ou |_; Cvl-t r;ubo7 ;m7;7 -ul_ "7 '«'"7 %b|_lolr-u-
numbers for 2024
2025 2024
REVENUE
;7;u-t u-mj|v
Housing for Indigenous persons 209,506 178,125
Enhancement to housing for Indigenous persons - -
Urban program for Indigenous persons 44,951 59,947
Summer employment 17,687 12,221
Community volunteer income tax program 2,785 -
274,929 250,293
uo"bmilb-t u-mj|v
Integrated Unive[sity Health and Social Services Centre of
Centre-Sud-de-I'lle-de-Montréal (CCSMTL): Intermediate Action Plan
for Homelessness (PAIl) Measure 6.1 Support and consolidation
of the continuum from emergency shelter to transition 1,150,000 400,000
Community Organization Support Program (PSOC), Global Mission 389,210 378,978
Measure 5.3 Residential Stability Program with Guidance (SRA) 264,675 105,503
Warming Center 233,962 -
Supporting women experiencing homelessness 189,041 184,071
Reinforcing support for women experiencing homelessness in winter 111,550 -
PSOC PAIl Measure 6.2 Consolidation of shelter services 100,000 100,000
PSOC Rapid Housing Initiative (RHI) 74,083 72,599
PAII Measure 5.3 Support for transitional and/or permanent social
and community housing 52,938 52,938
PAIl Measure 5.3 Top-up 20,977 -
Reaching Home: Support for Social Housing 37,785 -
Operationalization of a transitional resource 10,741 -
5« HI[H ORQWU«DO IXQG IRU KRPHOHVVQHVV )50,
- 67,431
- 92,238
2,634,962 1,813,758
u-mjv
102,385 57,842
City of Montreal Food Security Program - 10,000
102,385 67,842
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SUMMARY OF FINANCIAL STATEMENTS (CONT'D)

2025 2024

REVENUE

om-zomv7 O;tt;v|v7 ;";m|v -m7 ]-t-
Donations and bequests 5,086,588 4,800,771
Events and gala 8,143 283,153
In-kind donations 141,992 5,142
L'm|-t !;7;mt;
Rent 152,502 114,019
Special contribution OMHM (Montreal City Housing Bureau) - 51,480

-m-];Iym| J ; _-lrt-bm K "
P om|u;-t ofvbm] -m7 ;7;torl;m| ourou-ZomQ
Management fees 25,428 12,062
Interest and dividends 326,404 387,264
(Loss) Gain on fair value of investments (3,022) 19,925
Amortization of deferred capital contributionss 730,959 504,298

9,481,270 8,310,007

Sr:mv;v
Programs and services 5,463,303 4,264,114
Occupation costs 1,694,782 1,713,902
Fundraising and communications 1,117,902 1,090,125
Operations and administration 1,178,449 1,236,500

9,454,436 8,304,641

S1;vv o= u;";mt; o™ ;u ;Sr:mv;v
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NOTES ON REAL ESTATE ACQUISITIONS

As at March 31, 2025

ov| -v -| -ul_ lttbvbzomyv bvl -u];
2024 2025
$ $ $
Land and buildings 19,491,242 10,060,251 29,653,166
Furnishings and other 669,125 70,890 740,015
IT equipment 203,552 - 203,552
20,363,918 10,131,141 30,596,733
SOURCE OF OUR FUNDING
$ %
Federal grants 274,929 2.90 3.44%
Provincial grants 2,634,962 27.79 0.27%
Municipal grants 102,385 1.08 1.61% 771%
Donations and bequests 5,086,588 53.65 1.50% 2.90%
Events and gala 8,143 0.09 0.09%
In-kind donations 141,992 1.50
Rent 152,502 1.61 27.79%
Management fees 25,428 0.27
Interest and dividends 326,404 3.44
(Loss) Gain on fair value of investments (3,022) -0.03
Amortization of deferred capital _ 1.08%
contributions 730,959 7.71
9,481,270 100 53.65%
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Chez Doris

1430 Chomedey Street, Montréal (Québec) H3H 2A7
T: 514 937-2341 F:514 937-2417
info@chezdoris.org

Visit us at:
chezdoris.org

Charitable Number: 101835841RR0001



